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1.0. OVERVIEW: ABOUT RFEW 

The Rotary Fellowship for Empowering Women (RFEW) was borne out of a program for District 

9211- (The Rotary Roses program), a vision inspired by the first female District Governor from 

Uganda- PDG Rosetti Nabbumba Nayenga. The objective was to elevate and grow female 

membership and leadership in Rotary for the year 2020/21. The fellowship was officially 

recognized at Rotary International in June 2021 and launched on September 4th 2021. 

 The Vision:   Creating a future where Girls and Women thrive and lead. 

 Mission: Empowering women to take action in creating lasting changes within themselves and 

in the communities. 

 Strategic priorities  

a) Widening our membership Base  

b) Enhance visibility of Rotary service in our communities through our projects and Program 

c) Providing Leadership, Business and personal Development opportunities.  

d) Celebration of Sisterhood. 

 

1.1. Principles and Core Values  

 

a) Leadership: We are individuals who are leaders in our fields of work. We believe in the 

importance of leadership and personal development of our members. 

b) Service: We are women of action committed and passionate about changing lives in our 

communities through service. We believe that our service activities and programs bring 

about greater world understanding and peace. 

c) Diversity: We believe in the object of Rotary that unifies all people internationally behind 

the ideal of service. We are diverse in vocations, age, ethnicity and gender. 

d) Fellowship: We are a global fellowship of individuals who believe that individual efforts 

focus on individual needs but confined efforts serve humanity. The power of combined 

efforts and passion knows no limitations, multiplies resources and broadens our lives and 

perspectives. 

e) Relationships: Relationships are about recognizing and celebrating our achievements. 

Through our sisterhood, we establish healthy, positive business relationships with 

colleagues, partners, associates, and any other entity that directly or indirectly contributes 

to the success of our fellowship. We foster friendships, camaraderie, valuable professional 

networks and treat others with respect. 

 

1.2. Objectives of the Fellowship 

The Main objectives of the Fellowship are: 

a) To groom girls and women into leadership through mentorship, life skilling and provision 

of growth opportunities. 

b) To empower women through the gender related service projects. 

c) To elevate women and increase networking potential and harness sisterhood/ Bonding. 

d) To celebrate the milestones of women in and out of Rotary 
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1.3. ORGANIZATIONAL STRUCTURE  

The fellowship is governed by a Board of Directors and the executive team whose overall 

responsibility is to oversee the implementation of the 5-year strategic plan.     

Executive Committee for the year 2021/2022                                       RFEW Board Executive  

 
Position  Name  

 Fellowship Chairperson  Susan  Ssamula 

Vice Chairperson Josephine Bichachi 

Secretary  Winfred Karungi Ssewava 

Director - Finance Florence Mukibi 

Director – Membership  Flavia Serugo 

Director – Public Relationships Julie Kamuzze Musoke  

Director – Projects & Programs Blessing Owomugisha 

Director - Consulates Helen Nanteza 

Director – Administration  Ethel Mamawi 

Director Partnerships  Gloria Katuuku  

 

 

Our membership is diverse and attracts both male and female members Our footprint cuts across 

six districts including D9213 and D9214 in Uganda, Tanzania, Kenya. Nigeria, UK and USA. The 

members commonly referred to as Roses include Blue Roses (Male), White Rose- (Female 

Rotarians), Pink Roses- (Female Rotaractors), Yellow Roses- (Female Non Rotarians), Orange 

Roses- Innerwheel, Green- Corporate Sponsors. 

         

 

 

 

1. Board Chairperson-  PDG Rosetti Nabbumba Nayenga 

2. Board Advisor- PDG Robert Waggwa Nsibirwa 

3. Vice Chairperson/ Membership - Flavia Serugo 

4. Board Secretary- Susan Ssamula 

5. Partnerships – PDG Kenneth Mugisha  

6. Finance & Administration- Geoffrey Kitakule 

7. Consulates- Jane Kabugo 

8. Programs- Peter Kaggwa 

9. International representative Western Africa Region- PDG 

Virginia Major  

10. International representative -Tanzania Region- Maryanne 

Mugo  

11. International Fellowships – Angela Semukuutu 

12. Youth  Representative – Winnie Namutaawe  

RFEW Executive Team 2021/22 with the Board Chair PDG Rosetti Nabbumba Nayenga at the Official Launch 

of the fellowship   on 4th September 2021  
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2.0 COMMITTEE UPDATES  

The fellowship is structured into 7 committees of which members are at liberty to join upon 

application, based on their areas of expertise and interest. The committees Include- Public 

Relations, Membership, Programs, Finance, Administration, Rose Consulates and Partnerships.  

2.1 PUBLIC RELATIONS  

The primary responsibility of the Public 

Relations (PR) committee is to create awareness 

and visibility of the fellowship program and 

activities, and in doing so promoting the values 

and work of the fellowship to attract and retain its 

membership. Public Relations (PR)Committee 

consists of PR enthusiasts, media professionals, 

and influencers. Below are the deliverables and 

the outcomes for the Rotary year 2021/22. 

 

Deliverables  Outcomes  

2.1.1 Website Development and 

management  

a) Our presence online www.rotaryempweringwomen.org   was 

much needed during the pandemic The website is fully 

functional and updated regularly. However  url was recently  

changed to www.rotaryfellowshipforempoweringwomen.org  

as per the RI  fellowship branding guidelines 

 

2.1.2 Promotion of RFEW Fellowship 

activities 

              

a) Promoted RFEW activities via Social Media Handles @ 

RFEW with 334 (Facebook),272 Twitter & 64 Instagram 

followers 

b) Provided Publicity for the Community projects organized by 

the programs and membership Committees including pre-

Launch and Launch activities  

c) Organized a physical the Meet and Greet event that also 

fundraised some money for the Kasangati Prisons Women 

Skilling project. 

d) Supported the Country/District activities by mobilizing 

participation e.g. - Developed an awareness/mobilization 

video for Cancer run and participated in the Women in Rotary 

event, hosted by the Rotary Club of Naalya. 

 

2.1.3 Branding & merchandise   a) Developed Branding Guidelines and branded merchandise 

including T- Shirts, Stickers, Banners-Pull Up banners, 

backdrop banner, fliers  

 

 

 

http://www.rotaryempweringwomen.org/
http://www.rotaryfellowshipforempoweringwomen.org/


                                                                                                                          

                          

                                                                                                                                                  5 
 

                 

 

2.1.4 Challenges:  

We  still face a challnge to turn around perception about the fellowship. We are still being 

misunderstood as a female  activists group that appeals to mostly female Rotarians and thus making 

it harder to attract the minority Rose Segments including  Blue Roses, Pink Roses and Yellow and 

Orange  Roses.  

2.1.5 Recommendations 

 PR efforts in the coming year should be around awareness of the fellowship  on social media 

emphasizing more on Diversity, Inclusiveness and Equity and highlighting the opportunities for 

involvement in the  fellowship.  

2.2 MEMBERSHIP  

The role of the membership committee is to develop and implement an action plan for membership 

attraction, engagement and development.  

2.2.1 Membership Growth and attraction  

RFEW membership as at July 31st 2021 was at 142 members of which 62 were fully paid up.  The 

status as at 31st July 2022 was at 223 Roses against a target of 

200 of which 127 are fully paid up.  

The strategies employed to attract members was through 

invitation, providing a platform for Roses to give talks in clubs 

about the fellowship both locally and internationally, 

circulation of informational brochures about our programs and 

service projects on our media platforms as well as actively participating in country and district 

events as well as RFEW Programs.  

PR activities supporting the Cancer run – File photo 
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Currently our membership is mostly African Centric Majority of Uganda, majority of which are 

White Roses and based in Uganda. We are also diverse in age, gender, ethnicity, religion, 

professions and social backgrounds.   

2.2.2 Membership Engagement and Retention:   

The activities to engage our membership are all drawn from the 5 years’ strategic plan. These 

include Community service projects, celebrations of achievements, Mentorship and leadership 

programs provided through partnerships, and motivational talk, in fellowships. Upon joining the 

fellowship, members are placed on committees based on their interests and expertise.  Some of the 

activities to engage and retain our membership included  

a) Development of a 5- years strategic 

plan by the RFEW Executive team 

highlighting the programs of the 

fellowship. The planning retreat 

was facilitated by BR Samuel 

Ngambwaki.    

b) Master Classes that were facilitated 

virtually by our own Roses. 

c) Mentorship/ Apprentice program 

for the Youth with our Partner HLB 

Jim Roberts. 

d) The Roses Spotlight, informational 

newsletter communicated activities 

and monthly updates. 

e) Participation in RFEW Programs- 

Service projects, Fellowships 

 

2.2.3 Leadership Development 

This is an area we have excelled in this year. Last year we had many Roses 

taking on leadership at their workplaces and in Rotary as Change Maker 

Presidents, Assistant Governors and District Officials and they did 

exceptionally well during their term of office.  Both District 9213 and 9214 

celebrated White Roses Anne Nkutu and Agnes Batengas as District 

Governor Nominees (DGN) who. will be leading their Districts in 2024/25 

This Rotary year we have several Roses serving as Amazing and Visionary 

Presidents and District officials. We encourage our Roses to position 

themselves for leadership roles and take on responsibility and also give 

them our full support to shine as we blossom together.    

RFEW Strategic Team pose for a photo after the Strategic Planning Retreat – File 

photo 

DGN D9214 Agnes Batengas 
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2.2.4 Challenges                   

a) The challenge still persists in attracting other Roses Segments. We need to attract more in 

every Roses segments especially   Rotaractors, Non Rotarians and Blue Roses (Male 

Rotarians)  

b) Membership engagement was challenging given the pandemic and the locked economy. 

most families and businesses were affected.  

c) Many Roses had financial and health challenges. While some recovered, we lost some 

including our Blue Rose the Late Kahungu Tibayeita (RC Mbarara East Consulate) who 

passed away in March 2022 due to health challenges. Many Roses suffered deaths in their 

families. We condoled with the bereaved families by sending a wreath, condolence message 

and a few Roses representing at the ceremonies when available.  

d) Engaging members through the committees has not been very fruitful as only a few 

members participate. Some of the committees though were functional while others 

remained inactive.   

e) Covid -19 disrupted most of our engagements to retain membership as most activities were 

not completed. The activities we were unable to carry out included masterclasses, 

vocational tours, job/business expo and the end of year/annual celebrations.  

 

2.2.5 Recommendations  

a) We recommend all activities that were skipped to be carried over in the coming year. 

b) Appoint a welfare Officer in charge of members’ welfare and grievances with a specific role 

to mobilise Roses and reach out to the bereaved families more on a personal level and by 

sharing condolence messages, wreath and any support. 

c) Our recommendation is to encourage membership engagement through the Rose 

Consulates, given the growing numbers in addition to encouraging participation of the 

members in the committees. 

Roses welcoming home DGN D9213 Anne Nkutu Both DGNS Anne and Agnes will serve as District Governors in 2024   
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2.3 ROSE CONSULATES 

The responsibility of Rose Consulates is to 

grow our footprint both locally and regionally. 

To achieve the goal of enhancing our visibility 

and extension of membership, the consulates 

are represented in different countries and 

Rotary districts. Consulates should have at least 

a group membership of 10 Roses.  

The year begun with the launch of 4 consulates 

including: RC Kampala Ssese Islands, RC 

Kampala Naalya, RC Sunrise Kampala and RC 

Sonde Roses. At the close of the year we added 4 Consulates-   RC Mbarara East, RC Kampala 

Nsambya, Muyenga and Mukono Roses. In formation is a Consulate in Tanzania and Nigeria 

D9142. 

2.3.1 Challenges: 

a) We were unable to achieve our goal of meeting quarterly as consulates to share experiences 

and ideas.  

b) Failure to grow consulates internationally and out of Uganda. 

 

2.3.2 Recommendations:  

a) In the coming we hope to form and grow Roses consulates to support membership 

engagements  

b)  Follow up on consulates in formation and inactive consulates. 

c)  Revamp Quarterly Consulates meetings/Outings.   

 

2.4 PROGRAMS  

Over the past year, we carried out the following activities  

August 2021 1. We held our first Annual General Meeting on Saturday 31 July 2022. The AGM 

was well attended with international participants.  

2. Service project in the Kasambya Community.  Kasambya Community is a 

community in Mpigi district that is surrounded by other different villages with 

several small groups of about 35 women that have organized themselves in 

different SACCOS. The Project was attended by 40 women, 7 Chairpersons of 

the neighbor village and a team of 20 people from the Rotary Fellowship of 

empowering women men. The main areas handled at the project were as follows;  

a) Donation of hoes and other Agricultural inputs to the Kasambya 

Community. 

b) Sensitization on disease presentation. 

c) Donation of wear materials that included clothes, shoes and bags.  
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September 2021 3. Official Launch of RFEW: An official ceremony was held to launch the 

fellowship on 4th September 2021. Engineer Winnie Byanyima – Executive 

Director UNAIDS and Undersecretary General – UN was the Key Note speaker. 

We extend our gratitude to Blue Rose PDG Ken who hosted the physical event 

at his home, and all the Roses who attended the hybrid session, in person and 

online.  The launch event attracted participants from the following Rotary 

Districts – D3080, D328, D9142, D9212, D9213 and D9214. 

4. Executive committee planning retreat. This was a full day event that was 

attended by the executive committee and facilitators included Blue Rose Sam 

Ngambwaki. The committee developed a 5-year strategic Plan  

October 2021 5. Monthly fellowship was held with over 100 Roses in attendance. The Topic 

presented was: Leveraging your network for personal and professional growth by 

Diana Ninsiima: National Director BNI. 

6. Virtual Master Class: -We held an online business etiquette Master class. By 

Rtn Jackie Nansubuga: CEO Quality Management Services. 45 Roses were in 

attendance. 

7. Girl Child: -We participated in the celebrations of the International Day of the 

girl child on 11th October: A panel discussion on empowering girls for the next 

generation included   

 Pink Rose -Prudence Asobola – Rotaract Ladies Initiative Chair – (ROLI 

Chair)-D9214 

 Yellow Rose-  Vivian Kityo – Founder and Director, Wakisa Ministries. 

 Orange Rose - Maureen Bukenya – HR Specialist. 

 Blue Rose - Paul Nsanja – Child and Women Activist. 

 WR Winnie moderated the panel discussion.  

The celebration was hosted virtually by the Rotary Club of Namasuba.  

8. World Polio Day Celebrations: - We participated in the commemoration of the 

World Polio day. Where our Roses took lead roles.  WR Rachael Lubowa -D9213 

Polio Chair successfully organized a physical event hosted by the Rotary Club of 

Kampala at the Rotary hospital in Mukono. WR Hellen Nanteza executed very 

well the Master of Ceremonies role. 

9. RFEW Networking Breakfast: – a physical event that was well attended and 

organized by the  PR Committee . 

November 2021 10. Monthly Fellowship was held: Topic- Rekindle: Taking stock and moving 

forward: by Klaire Komakech: Business Development Manager, Vision Group 

11. Kasangati Community skilling project 

12. Launch of masterclasses aimed at providing different skilling opportunities for 

the RFEW members. 

 

March 2022 

 

 

13. Women in Rotary Celebrations-7 of our Roses were recognized for exemplary 

Leadership, Innovation and excellence at the Women in Rotary Event hosted by 

the Rotary club of Kampala Naalya. These included: Cream Rose Rosetti 
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Nabbumba Nayenga, WR Angela Semukuutu, PR, Blessing Owomugisha, WR 

Edith Mujwisa, WR Catherine Asekenye Barasa, WR Edith Nagujja, WR Irene 

Luweesi, and WR Josephine Bichachi,  

14. Women’ s Day Activities:  

 On 8th March we spent the Day with the teenage Mothers at Wakisa Ministries 

we skilled the girls in Urban farming, paper bag making and gave assorted 

relief item s to the Centre  

 We had many Roses giving talks in clubs to commemorate Women’s day 

activities.  

April  & May 

2022 

15. District Conference: Our Roses actively participated in the two District 

Conferences that were held in Naivasha and Arusha. 

16. Seminar for teenage and young mothers. Together with our partners Space, 

Gift Connect, we held a seminar for 60 teenage mothers at MOtiV. The seminar 

also included sessions on Early Childhood development, Maternal and Child 

Health. Presenters included Early Child Health Activist and Kenyan Musician 

Stella Mengele and Maternal Health Consultant Dr.  Sarah Naikoba.  

 

With the lifting of the lockdown in January 2022, members remained cautious of public events and 

also became more involved in catching up with other areas of their lives that had been on hold for 

almost two years. Although we faced a challenge of implementing our calendar as planned, we 

managed though to complete the year on a quiet note and look forward to blossoming together in 

the coming year with more physical engagements. 

 

2.5 PARTNERSHIPS AND FUNDRAISING  

Due to limited movement and engagement of communities in the lockdown, we connected with a 

few partners to implement the physical engagements as carried out in out programs.  

a) Wakisa Ministries-empowering teenage mothers with life skills and Child health Development.   

b) HLB Jim Roberts- Empowering our Youth through providing Mentorship and Apprenticeship 

support to our youth  

c) Gift Connect and Space- Sponsoring the teenage mother’s seminar. 

d) National Council for Women donated Farming Implements to Kasambya Women’s Group 

empowerment project.  

e) PR Committee organized a Meet and Greet event for Roses and proceeds went towards the 

Kasangati Community skilling project.  

 

However, we applaud the consulates that have sought partners to support their own projects. We 

recommend more fundraising activities initiated together with the  Programs and Publicity 

Committees and also revive efforts to identify a partner for our Pad Production project, 

 



                                                                                                                          

                          

                                                                                                                                                  11 
 

 

2.6 FINANCIAL REPORT FOR THE YEAR ENDED 30TH JUNE 2022 

 
Income  Ugx 

Balance BF from 2021 7,702,553 

Annual Membership fee (127) 13,131,000 

DCA account 7,000,000 

Meet and Greet 2,605,000 

 30,438,553 

Expenditure  
Administrative costs 1,739,545 

Mentorship and coaching- Refund 365,000 

PR- Website (Registration, Hosting & renewals),T-shirts, fliers, 

RFEW Pre-Launch &  Launch activities, Branding Items-  
14,712,800 

Projects-Cancer -Run Wakisa, Teenage Mums Seminar, Kasangati 5,272,000 

 22,089,345 

  
Surplus  8,349,208 

  

 

3.0 PROGRAMS CALENDER 2022-23 

 

Month  Date  Event In-charge / 

Speaker  

Mode 

August  

Membership and 

new club 

development  

Saturday 

13 Aug, 2022 

Annual General Meeting 

Renewal Membership  

Fellowship 

Chairperson 

Online 

September  

Basic Education 

and Literacy 

Saturday 

3 Sept, 2022 

Executive committee planning retreat 

and handover 

Executive 

Secretary  

Physical  

Friday  

30 Sept 2022  

BELEP project / outreach day Organized by 

RFEW 

Consulate 

Physical  

October  

Community 

Economic 

Development 

Tuesday 

11 Oct, 2022 

Commemorating International Day of 

the Girl Child. 

“Digital Generation. Our Generation” 

Organized by 

RFEW in 

partnership 

with Tuesday 

Rotary Clubs 

Hybrid  

November 

Rotary 

Foundation  

Saturday 

12 Nov, 2022 

 Fellowship and networking event 

Proposed outdoor picnic with 

keynote speaker on economic 

empowerment  

 Launch of Donation Campaign 

for items to be distributed during 

the festive season 

Organized by 

Programs 

committee 

Physical  
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Month  Date  Event In-charge / 

Speaker  

Mode 

December 

Disease 

Prevention and 

Treatment 

Thursday 22 

Dec, 2022 

Donation of items  Organized by 

RFEW 

Consulate 

Physical  

January 

Vocational 

Service 

15 - 21 Jan, 

2023 
• Fresh start – New year, New You 

Weekly activities dedicated to Fitness 

and Nutrition 

Organized by 

RFEW and 

FAN 

 

February  

Peace Building 

and Conflict 

Prevention  

 

12 – 18 Feb, 

2023 
• Online campaign on peace and 

self-love 

• Peace Charity Walk Fundraiser  

Organized by 

PR team 

Online 

Physical  

March  

Water, sanitation 

and Hygiene  

8 -11th Mar, 

2023 

International Women’s day 

 

• RFEW Business Expo 

• A half day event with business 

clinics and speakers  

Collaboration 

Women in 

Rotary and 

RFEW 

Central 

April  

Maternal and 

Child Health 

27th – 29th 

April, 2022 

District Conference and Assembly 

 

Maternal Health awareness activities  

Organized by 

RFEW 

consulates in 

the West 

Mbarara - 

Uganda 

May  

Youth Service  

Saturday 27 

May, 2022 

Sanitary Pads and youth sensitization 

mega project  

 

Melbourne Convention –Booth 

Exhibition 

Projects team 

 

Consulates  

 

June  

Rotary 

Fellowships  

Friday 23 

June 2023 

Celebrating sisterhood  

Recognition dinner / dance/ band 

night 

 

Organized by 

RFEW 

Consulate 

 

 

     

 

 

Women’s  day activity at Wakisa Ministries 
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Annex 1: List of Paid up membership as at 31st July 2022 
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Annex- PICTORIAL – RFEW OFFICIAL LAUNCH  

 

      
PRE-LAUNCH ACTIVITY- KASAMBYA WOMEN EMPOWERMENT PROJECT  
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RFEW MEET AND GREET PR ACTIVITY 
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CELEBRATING WOMEN’S DAY WITH WAKISA MINISTRIES 
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SPEAKERS 

   

      

   

     
                               

         “If you can speak, you can influence. If you can influence, you can change lives”. Rob Brown  
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         TEENAGE MUMS SEMINAR 

       

             

 

  

    

 

                                           For more information please visit  www.rotaryfellowshipforempoweringwomen.org 

http://www.rotaryfellowshipforempoweringwomen.org/

